Brazeau Dive Team

Meeting Agenda
12071 Parkway Road
Pound, Wl 54161
9/18/24

Meeting called to order at 7:00

Reading of previous meeting minutes: Motion to approve minutes by Kirk and seconded by Tom.

Financials

Old Business:

Boat: Discussion held on proposed boat; will continue to pursue and gather more information.
Discussion on options for the current boat. Keith approached differgnt boat dealers asking for
assistance. Most stated they would keep an eye out and lets us know if they have anything come in

that would be appropriate.

Compressor: Compressor was picked up from Green Bay Scuba. Plans are in motion to get it hooked

up and running. Electrician coming in to make sure done properly. Djscussed sampling for the air
tanks and testing schedule for them. Cost approximately $500 per viear.
Equipment: Discussion held on extra equipment that could helpful dpring calls. Discussed tarps,

blankets, rescue tubes, throw bouys. Also discussed aquirng extra life jackets to put into fires rescue

truck.
Old Business Member Comments:
New Business:

New Business Member Comments:

Discussion held on call on Wescott Lake.
Discussion on issues with paging. John discussed when paged out g
dispatch and ask for a county wide mabas all call for dive team. Also
and turned into Dispatch and hung in the builiding.

member needs to contact
requested SOPs be created

IAR discussed to make communication between members more effactive. John offered to assist

with this. Information given to John.

Marinette County Dive Team member borrowed a weightto a Brazeaﬁ diver. Weight needs to be

returned to Marinette County. Mandi stated she could take care of it
dropped off.

Motion made to adjourn the meeting by Tom and seconded by Angie

nd would make sure it gets

Meeting adjourned at 8:20.




